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MINUTES FROM FSA BIDS MEETINGS (17

th
 and 20

th
 November 2014) 

 
Present (17

th
): Vanessa Bell, Francesca Weisman, Chris Roche, Claire Slater, Fabienne Canale, Lucy Butterworth, Sarah 

Needham, Gill Hallett, Miriam Clark, Brian Walshe  
Plus teaching/Fortismere staff: James Carter (Alternative Provision), Sarah Ogilby (Music), Melanie Powell (Art), Ute 
Merkel-Jordan (Modern languages), Gill Ward (library), Jessica Hill (Drama) 
 
Present (20

th
): Gill Hallett, Sarah Needham, Francesca Weisman, Miriam Clark, Brian Walshe, Vanessa Bell, Lucy 

Butterworth. 
 
Apologies (17

th
): Dan Stonier (Science), Melissa Vangucci (PE), Helen Antony (Head), Anne Keogh (Business Manager), 

Alexia Hodgson, Naheeda Syed, Michael Egunjobi and Pat Dugdale 
_________________________________________________________________________________________________ 
 
1 Introductions 
Sarah welcomed everyone and advised that the bids process was to be done differently this year with the first meeting 
(17

th
) to discuss the paper bids and to see presentations from teaching staff who are bidding for over £2,000 of funding 

and the second meeting (20
th

) to agree which bids would be funded. All parents and carers were invited to attend the 
meetings via the weekly parent newsletter. 
 
Sarah explained that there was a total fund of c£43,000 from the FSA equating to c£2,140 per department available if 
the FSA gave out funds equally and if the Heads Yearly Discretionary Fund (c£10,000 and used to help disadvantaged 
children on a case by case basis) was taken out of the available funds.  
 
This year, there were 18 written bids, see attached (vs 32 last year), and in total the bids came to £52,591.39 (vs 
£99,148 last year). 
 
2. Teaching staff presentations for bids over £2,000 
Gill Ward – Library 
Sarah Ogilby – Music 
Mel Powell – Art 
Ute Merkel-Jordan – Modern Languages 
Jessica – Drama Department 
James Carter – Alternative provision/student mentoring 
Apologies from Dan Stonier (Science), Melissa Vangucci (PE) and Helen Antony (Head) 
 
3. Discussions about Bids (17

th
) 

After the presentations, those present briefly discussed the bids and agreed that a few bids could do with reviewing to 
see whether it was possible to make savings on the amounts bid for, in particular for the Apple tech being bid for (NB: 
The school uses PCs throughout and they have a network manager who manages all of the technology at the school and 
because they have a great deal of equipment, they (Anne Keogh, Business Manager) can get bulk discounts on most of 
the tech. 
 
However, Apples are not supported at the school, so those departments for whom Apples are most important (ie 
creative arts) tend to place smaller orders outside the school funding and thus don’t get any (or very low) discounts as 
all through one external supplier who also maintains the tech (Counterpoint and Trafalgar).  
 
Sarah emailed some of the teachers (Library joint with English, Music, Art, PE, Science) to ask them to relook at the 
costs presented or at ways that the bids could be reduced/made more effective (eg by combining with other 
departments). We also asked for the top priorities from each bid over £2,000 if we could only fund one area on their 
bid. 
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4. Bids discussion meeting 20
th

 November 
We met again to discuss the bids, having had a good chance to thoroughly read and absorb all of the bids and to review 
any revised bids following emails to the departments. 
 
Most of the departments who had been asked to re-look at costs/efficiencies had done a brilliant job of it, and we were 
looking at reduced bids from them. However, we still had bids of over £53,000 and a fund of c£43,000 so we needed to 
do a job of prioritising the funds across those departments which we felt would most benefit the greatest number of 
children at the school as well as those departments who had not had funding from the FSA in the past. 
 
By careful managing of funds available, the FSA are pleased to say they have achieved funding (all or partial) for all of 
the bids made, apart from those made by two of the Colleges (Rhodes and Colosseum). Please see attached table 
showing what funding has been achieved by each of the departments who bid. Total funded this year is £41,865.15. 
 
We thank the teachers and Anne Keogh very much for the time and effort they have put into the Bids process and we 
very much look forward to hearing all about and seeing pictures of the enriched resources the departments have 
purchased with their funds. 
 
6. A.O.B 

 Raffle tickets: timings, (including when they will be available to post out) to be provided by Lucy and Fabienne. 
Sarah is thinking that the prize can be drawn at the FSA Supporters New Year party (in January) but that books 
of tickets can be sent out in a mailing prior to Christmas (and best time for staff as well). Prizes can include 
something bought by the FSA as well as donations. Silent auction type prizes (eg holiday homes etc) are usually 
used in Fortitude. 

 

 Quiz night date will move, possibly to 1
st

 Feb, tbc. 
 

 Vanessa to look into setting up an easyfundraising site for the FSA asap to capitalise on the Christmas spending 
(NB discuss with Anne Keogh re existing Fortismere easyfundraising site first). 

 

 PE department asked to think about setting up an FSA tennis club once the courts are resurfaced. 
 

Date of next meeting (which will deal with planning for events in 2015) 15th January, 6pm - 8.30pm - 
conference room, 1st floor, South Wing.  
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BIDS: 
 
Table of agreed department bids to be funded by the FSA: 
 
By department/Bid:   

Bid 1: Drama Agreed spend on lighting £2,200 

Bid 2: Photography Agreed spend on iMacs and service cover £3,408 

Bid 3: Science Agreed spend £5,799 

Bid 4: LINC  Stubbers trip  £600 

Bid 5: Politics Agreed spend on books  £392.17 

Bid 6: Art Silk screen equipment £485.98 

Bid 7: Alternative Provision Mentoring project £1,800 
Bid 8: English Increasing literacy project and £170 camera £1,027 

Bid 9: Library Writers, poets, books, camera £5,000 

Bid 10: Geography Subsidise field trip £900 

Bid 11: LINC Elevated Drumming Project £600 

Bid 12: PE Towards resurfacing the tennis courts £5,750 

Bid 13: Rhodes  £0 

Bid 14 History Improve History Resources £1000 

Bid 15: Music iPads and service agreement £2,005.50 

Bid 16: Modern Languages Internet language programmes £2,402.50 

Bid 17: Colosseum   £0 

Bid 18: Headteacher fund  £8,500 

  £41,865.15 

 
 
Original bids attached. 
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