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MINUTES FROM FSA AGM MEETING (29/9/2014) 
 
Present: Gillian Phillips, Alexia Hodgson, Lucy Butterworth, Fabienne Canale, Alison Gold, Francesca Weisman, Fi 
Grainger, Louise Gluckstein, Chris Roche, Daniela Topham, Naheeda Syed, Brian Walshe, Eugene Boyle, Anne Keogh, 
Michael Egunjobi, Helen Antony, Sarah Needham (Chair), Sarah Reavley, Miriam Clark. 
 
Apologies: Vanessa Bell, Gill Ward, Jo Dodd, Carolyn Droussiotis, Duncan Bonfield, Margo Wickens, Vanessa Wilkinson, 
Marcus Gordon, Marcella Hampson 
 
1 President’s Address 
Helen Anthony gave an interesting presentation highlighting recent achievements eg pop ups and flash mobs from last 
year and the new year objectives including; aiming for 97%+ attendance, reduction in litter and 0% permanent 
exclusions. Main initiative this year is ‘the two minute school’, which is about encouraging everyone at Fortismere to 
give just two minutes a day to their environment to try and improve it.  Slides inserted at end. 
 
2. Elections of Vice Chairs, Treasurer and Secretary 

 Lucy Butterworth and Fabienne Canale were elected as joint Vice Chairs. 

 Miriam Clark was elected as Secretary. 

 Brian Walshe was elected Treasurer. 

 The constitution requires 10 committee members. The following were elected as committee members at the 
AGM: Fi Grainger, Louise Gluckstein, Chris Roche, Sarah Reavley, Alexia Hodgson, Francesca Weisman, 
Naheeda Syed. Role descriptions were circulated for committee members. 

 The following are current committee members and will be asked to stand again and voted upon at the next 
meeting: Vanessa Bell, Antony Wright, Gill Phillips 

 
3. Treasurer’s Report 
Eugene Boyle presented two sets of accounts for year end 2013 and year end 2014, both of which have been checked 
and were accepted at the AGM and approved to be presented to the Charity Commission. From the accounts: “Total 
income for the year was £73,115 slightly down on £78,613 in 2013. Donations from parents reduced from £13,933 in 
2013 to £9,231 in 2014. The FSA organised a range of successful events during the year. These included the Fortitude 
Festival, Fireworks night, Strictly Fortismere, Comedy Night, and the two quiz nights. The success the FSA has enjoyed 
this year and the increase in income generated can be attributed to the enthusiasm and hard work given freely by many 
parents, teachers and administrative staff of the school.” 
 
Main purchases/donations by the FSA in 2014: Netball courts, gates, laser Cutter etc (also from 2013 £8,446), Hockey 
Goals (£3,857), Theatrical Lighting (£2,984), Apple Mac Computers for art department (£2,951), MFL Go Chinese or 
Yabla (£2,882), New River Teaching Research (£2,620). In total, £48,646 of funds raised were given to the school for the 
bids by the FSA. Full set of accounts and reports attached. 
 
Eugene proposed that the meeting approve an immediate discretionary fund of £5,000 for the Head to use straight 
away for pupils in need. This was approved. The rest of the agreed funds will be approved and allocated at the bid 
meetings in November.  Eugene was thanked for all of his hard work as treasurer. 
 
4. Chair’s Report 
Report from Sarah Needham, text attached 
 
5. Proposing this year’s events: 
Discussion about events that are being developed for this year, agreement that not all events should be run just to raise 
money, community inclusion also a high priority for the FSA. Events include: 

 Fireworks (underway) 
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 Art exhibition managed by art department: Students (all, not just art?) are given the opportunity to rehearse 
for their own exhibitions, plus include parent artists and local community artists. Ways to fund include: could 
send in fee to exhibit, have a paid for bar, take a % of sales of the artwork sold (would sell prints of student 
work, not originals), and people can donate artworks for a (blind) auction and formal bidding. Can also ask 
around/look around in charity shops for art to display/sell. To be discussed further 

 Quiz night (underway, now agreed to be end of January. Tas to organise, hopefully with Steve Pemberton MC 
again. 

 Photobooth pop up for students, pay per photo, to include props/outfits etc. Photography A level students to 
run?  

 Fortitude: format to be discussed, eg prices to include one activity?  One adult one child free? Sponsorship 
(Lucy and Fabienne to manage), many things very successful last year, but also a few disasters with 
unsupervised kids, some thoughts included: Cycle maintenance and marking event (Chris Roche), charity shops 
to take tents, ‘Fortismere’s got talent’ – auditions beforehand? Or anyone (including parents) to perform? Dog 
show very successful etc etc 

 
6. A.O.B 
Eugene B. mentioned that approval for bank mandates was needed for Brian, Lucy and Fabienne, and to remove Sita 
and Lindsay and this was approved. 
 

Date of next meeting (which will deal with approval for teacher’s funding bids) set as 17th November, 6pm 
- 8.30pm - conference room, 1st floor, South Wing.  
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Head teacher’s presentation: 
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Report and Accounts 2013 and 2014: 
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Chair’s Report 2013-14 
 
This time last year we were looking at a new FSA team, with a new Vice Chair and Chair and here we are again with two 
new Vice Chairs, as Lindsay’s son has moved school and a new Treasurer, as Eugene has done his two years, and a new 
secretary as Gill Cowell has also completed her two years. Thank you so much to all of them. I very much enjoyed 
working with the old team and look forward to starting with the new one we have elected. 
 
My commitment to you last year was to make the FSA more inclusive, and to build our volunteer base.  We have gone 
some way to doing that, with the establishment of Y7 Receptions, we had our second this year, which was again a 
success, and with the three free events for people who volunteer at paid events so that they get time to socialise too 
not only with a moneybelt tied round their waiste. We have also published a regular FSA newsletter with the school 
one. 
 
So we had two pub nights and a picnic and the Y7 Receptions, which were run on a no/low profit basis for the purpose 
of building our school community inclusively.  We still have work to do in this area, and the biggest challenge is 
communication.   
 
Please do read the FSA newsletter and join the website, you can find it through the school website 
http://fortismereschoolassociation.ning.com/  
 
We also have had a great year fundraising, as you will have heard from Eugene, once again with a bank balance ending 
the year at around £50k.  This is thanks to all the people who do volunteer to organise and help at events.   
 
We have also had alot of fun, the Fireworks were explosive, The Quizzes a challenge, the pub nights sociable. At Strictly 
it was hard to clear the dance floor at the end it was such a success, the Commedy night was truely funny, and 
Fortitude ended in a splash!  I can just about laugh about that now. 
 
We are so fortunate in our school team in the support they give us, the site team are always there for us, helping 
directly with events.  The finance and Admin team give us incredible support.  We have had starring roles at Strictly 
from any number of staff, the music and drama departments have provided us with performers venues and equipment, 
the Head has been a behind the scenes support and has attended most of our events. 
 
We are lucky to be part of this team, just as our children are lucky to be at this school.  I look forward to hearing from 
the inspiring teachers who work with our children at the Teacher’s Bids meeting, which is where you get to decide how 
we spend the money we have raised.   
 
Whether you have time to give or not you can add to our funds by registering with Justgiving and clicking on the 
Fortismere School Association link and choosing how much you would like to give.  Please do. 
https://www.justgiving.com/fortismereschool/  
 
Sarah Needham 
Chair  
Fortismere School Association 
 

http://fortismereschoolassociation.ning.com/
https://www.justgiving.com/fortismereschool/

